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Expectations of system plans 

System (ICS) plans for delivery through to 2023/24 covering 

• System Narrative Plan: describe how systems will deliver transformation 

activities to enable improvements for patients and communities 

 

• System Delivery Plan: finance, workforce and activity, providing an aggregate 

system delivery expectation and setting the basis for the 2020/21 operational 

plans; also covers the LTP “Foundation Commitments” 

 

Timeline 

• End of September 2019 – draft submission 

• November – December 2019 – resubmissions  

• January 2020 – final financial and performance submission 

• March 2020 – National publication of implementation plans 
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One Gloucestershire approach 

• Use feedback from “What Matters to You” engagement  

• Use population health management information to tailor phasing to 

local need 

• Alignment to existing and emerging system strategies including Health & 

Wellbeing Strategy 

• Work with Primary Care Networks and Integrated Locality 

Partnerships to prioritise 

• Engage existing groups to ensure plans are clinically-led and owned 

across partners 

• Underpinned by workshops for Directors of Finance and whole system 

project team (representation from all ICS partners) 
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Refreshed challenges 
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The focus for Gloucestershire 

Reducing Inequalities & focus on prevention ;   

aligning with the Health & Wellbeing Strategy 

Improving access to timely care &  

improving early cancer diagnosis 

Delivery at place level through  

integrated primary & community care 

Ensuring parity of esteem for Mental Health through  

increasing Investment in Mental Health in line with the MHIS 

Increasing prominence of Children & Young People’s needs 

Developing and delivering the Fit for the Future vision 
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The focus for Gloucestershire 

Underpinned by Population Health Management 

Supporting people to age well 

Continuing to improve frailty & dementia care 

Supporting our workforce & integration 

Digitally enabling our system 

Delivering sustainable services 
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Aligning with the Health & Wellbeing Strategy 

• Timing means that there can be excellent alignment with the refreshed Health & Wellbeing 
strategy re-emphasising the our system priorities with particular overlap with  

– Physical activity 

– Mental wellbeing 

– Healthy lifestyles including reducing smoking and alcohol dependence 

– Early years and best start in life 

 

• Development of Prevention & Health Inequalities Framework will aim to 

– Establish a clear oversight of how we address prevention and health inequalities across the 
ICS 

– Provide a clear offer and ask of the Clinical Programme Groups (CPGs) in terms of prevention 

– Support prevention and addressing health inequalities at a local level through the Integrated 
Locality Partnerships (ILPs) and Districts 

– Provide a Gloucestershire response to the prevention element of the Long Term Plan (LTP) 

 

• Supported by The Gloucestershire Way 

 

• Underpinned by a more personalised approach  

       to care and support 
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Transforming primary & community care 

• Supporting our places – the development of ILPs and PCNs 

• Enabling primary and community services –  

– Integrated Community Teams supporting Complex Care @ Home and Rapid 
response 

– 2 hour crisis response – Rapid Response 

– 2 day reablement response - Enhanced Independence Offer & Home First 

– Enhanced Care in Care Homes 

• Plan for specific service improvements  

– ILP level priorities beginning to emerge 

– Highlights importance of service specifications: commitment to deliver is 
dependent on publication of the specifications. 

• Alignment with 

– One Place, One Budget, One System 

– Better Care Fund 

– Adult Single Programme 

• Primary Care Workforce: in alignment to Primary Care Strategy refresh 
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Our place as anchor institutions 
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Commitments 

Delivers the majority of Long Term Plan deliverables including 

• Compliance with the Mental Health Investment Standard resulting in an increase in the 
proportion of resources spent on mental health and increasing access to mental health services 

• Reduction in out of area placements for those with severe mental health conditions or learning 
disabilities 

• Increase in number of Children and Young People accessing community Mental Health services 

• Increasing the use of personal health budgets to give people more control over their care. 

• Reduction in face to face outpatients supporting new, more sustainable ways of working  

• Increasing same day emergency care to continue to support timely and efficient emergency care 

• Supporting early diagnosis and treatment of Cancer in partnership with the South West Cancer 
Alliance 

• Supporting place-based priorities and delivery particularly around dementia and supporting 
people to age well. 

• Increasing the range and number of professionals in primary care to support care closer to 
home. 

• Expanding and increasing the level of social prescribing 

• Increasing the number of pregnant women who have continuity of carer throughout their 
pregnancy. 

• Supporting improvements in Respiratory, Cardiovascular and Diabetes pathways 

• Increasing access to online consultations in primary care 

• Reducing delayed transfers of care and people who spend more than 21 days in hospital 
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Public facing summary 

• Short summary of the main commitments 

we are making within the One 

Gloucestershire LTP response 

• Summary of engagement feedback linked 

to the plan 

• More detail by life course stage  and area 

• Links to resources on the One 

Gloucestershire website 

• Invitation to stay involved in ongoing 

engagement and consultation activities 

• Plan to launch in early March with 

supporting material 

 

https://www.onegloucestershire.net/watch/  

 

https://www.onegloucestershire.net/watch/
https://www.onegloucestershire.net/watch/
https://www.onegloucestershire.net/watch/
https://www.onegloucestershire.net/watch/
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Challenges 

• Affordability:  

– The system allocation increased by £144.5 million between the 2019/20 plan and the 

projected 2023/24 allocation. 

– The current financial position is supported by significant non-recurrent measures which 

cannot be sustained. This results in a projected gap of £204 million pounds by the end 

of this period when inflation, demographic growth and changes in population needs are 

taken into account and if no mitigating actions were to be taken.  

– This needs to be mitigated through whole system efficiencies and savings being 

delivered in 2020/21 and continuing recurrently.  

– Significant operational focus will need to be given to achieving these efficiencies during 

the coming 3-4 months. 

• Workforce: Workforce availability will continue to influence the way we can work together. 

The ICS workforce programme is actively progressing longer term workforce planning, 

joined up recruitment and retention and a focus on roles in primary and community care. 

This work will be central to delivery against our commitments. 

• Responding to changes to local priorities and strategy as individual areas are finalised e.g. 

Health & Wellbeing Strategy, Digital Strategy, Primary Care Strategy and Prevention & 

Inequalities Framework 

• Responding to changes in the political landscape; manifesto pledges may add to further 

requirements and the March 2020 budget statement is affecting publication timelines  

 

 



15 

Opportunities 

• Able to show case progress made since STP plan in 2016 

• Good public engagement basis on which to build our response 

• ICS status is supporting the access to targeted transformation funds 

• Well placed to deliver on integrated working between primary & community 

services 

• Platform to rapidly accelerate digital infrastructure 

• System narrative gives opportunity to emphasise the importance of joining up 

health & social care beyond the ambition in the national long term plan 

• Opportunity to promote sustainability within our ICS 

• Requirement for system efficiencies will drive system working and transformation 

forwards at pace. 
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Next Steps 

• Support the ICS infrastructure to shift to delivery of the Long-Term Plan 
deliverables 

• Support prioritisation with a focus on benefits and investing to save 

• Transition into delivery plans which will support the 2020/21 Operational 
Planning and contracting round 

• Progress publication of the Long Term plan narrative and short guide in line 
with national timelines 

• Focus on enabling conditions including  

– fostering a culture of engagement and co-creation  

– continuing existing enabling programmes of estates and digital 

– Develop new roles and ways of working to make best use of the 
workforce we have, and bring new people and skills into our system to 
deliver care 

– increasing the sustainability of our services and county 

– ensuring effective governance that facilitates shared decision making. 

 

 


